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=1 3 Mo {98 SIS GiFRIET Thedr=ar . 9303.4¢ BISH gaail Taid
GUIRT TG ARGl F& BROGN ATl R,  GNIcieal  Jheqrel
SHGISTIONETEd HERTS, 3T AT 3, STHT IS ol HU T T 3.9%.6.209%
RISt BRI YRBYA (Contract Addendum) HRUIT ATeh. THY, CAPEX YHHT 90 THD

"Mobilization Advance" T&UTSl %.9%,95,05,3§9/- Sdd] Yahd H. U Ifs I IiHT S0gTd
ST 3R

Jhed AZETR TSl Iil TWI-Q TheuTarad ITYdl HIeY b el TSR Yo
THh BHN (R&¢ BHN) T qoo Tah "Backend Infrastructure” 81 TWT YU STedTEaR

CAPEX YT Yo Tdp IFhH U B.68,5%,4,86/- CAEREIENREENNESEIN

H.US.3S LA 3 AR, IRITAR 9.68,68,3Y,86%/- (] g I HRIFE) SAD] JFhH
T8 fITT=aT 13.39.3.30% IISIT=T 2RI MIU—IT= 31GT HRUIT 371,

Jonfy, WS gdd, geHds  BRIGITAT  TF  SIL.96R/UIT/ el
9/ 37/ @ IISM/3038 19.909.4.20%% RISi=A] UAGY id HORI JAG3 .90 I
B.68,58,24,85R/-UdIT YHHT TIh dIR Ho Fa¥ <IPb YRIT BIogThRdT A d
S BTG, Hdg AT BRITGIN ATGR el J] TR b BrAGAThG eI URd
HRUYT 373, IR 1¢.39.3.20%% TR e Ml @ 81 2dHe] 8], I faxig ay
2033-3% 91 &1 el AT HRUAT 3T 3 DB JuTe ATeh 3. ATes Fax 2 i
SMIHIAT BoT AT 202%-2Y A< Iuiq o™ 2aA Fvig PRI $HR01 AU 3R,
AT Has 37X WIS Tbourd Yol Adlad W, ST 3-s ol Ui fd.9.6.2039

I T3, Submission of Milestone  Invoice-Mumbai City Surveillance

Project Phase-Il @ %.62,04,6¢,840/- (SHTHCIE) YaedT IBHd GUd AIGR Do 3R
d ST HRUIME! AT BT 312, AR IHHAR AT I, g a%] g Hal R FANAS
Hod TP AIGY Hosl AMMed. Tdd e WFhH RFP Fe& $RRITAR U1 AU 318,

fd.2.4.202¢ Sl Hag 21ex ARNICIE! UheUEEd AEM d3dh HUH S agar
f.20.4.203% ST Hag 318% ARIICIE! ThouTdTaaaT TeTdl d3 I

“The Chairperson directed MSI to prioritize the completion of all pending tasks &
activate an additional 2164 cameras with a clear Field of View (FoV) alongside the
existing 2882 cameras by 30" June 2024 which doesn’t have dependency on
trenching work.

As the project faces a~2% shortfall to satisfy the condition of Go-Live for Part-I of
the Augmentation Phase, the Chairperson directed to declare the partial Go-Live of
Part | of the Augmentation phase.
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The Chairperson noted the rationale of the payment calculation presented by
PMC and directed to submit the Partial Go-Live report and payment note to
the department inline with the same.

The Chairperson also directed to the user to conduct an independent assessment of
the cameras with a clear Field of View (FoV) and discuss their findings with the
concerned officials of the user department.” 3T 0T 0T 3MTeHT.

. eyl AgRR I T -9 7ed el 9.¢. 9 Hafde MBI, As per

the Minutes of Meeting of the review meeting dated 29™ May 2024 -"The project
faces a ~2% shortfall to satisfy the condition of Go-Live for Part -1 of the
Augmentation Phase, the chairperson decided to declare the partial Go-Live of Part
| of the Augmentation phase. The chairperson noted the rationale of the payment
calculation presented by PMC and directed to submit the Partial Go-Live report and
payment note to the department in line with the same.

Ulesg 4l HU-TedT SURTRT dTes IR Ha¥ Thoqredl Submission of Milestone
2 Invoice-Mumbai City Surveillance Project Phase-Il T %.§3,04,§¢,840/-
(STTAEINE) (378 U IS BICT U BT AGAS TOIR IR TAR HeRl) Tac] IahH
S 3R 3.

Hg AR BoT-2 Weeyg™iar 3gars Status Report TR AT RahH]
TS TSYHTY RTBRY HRUAT 371 3778,

Particulars Reference | Project Cost in line with
Signed Contract dated
19" June 2019 ( Including
GST) - INR

Total Project Cost A 3,23,21,27,344

50% Caped CAPEX B = (A/2) 1,61,60,63,672

50% Caped OPEX C=(A2) 1,61,60,63,672

Mobilization advance -10% of CAPEX (Paid to | D= B * | 16,16,06,367

L& T on 25" June 2019) 10%

40% CAPEX against th Go-Live of Phase | |[E = B*|64,64,25,469

Components under Phase | - 40%

1. 50 of Cameras commissioned on proposed
new locations
2. 100% commissioning of the Backend
Infrastructure and technical enhancement

Current Work Completion as of 28™ May 2024 and | F =E* 62,05,68,450

as per decision in the meeting dated 29" May 2024. (~48/50*10

Clear Field of View ( FoV ) — 2882/5935 cameras | 0%0)

which is ~48% completion out of the agreed 50% of

the Cameras commissioned.
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Note: The detailed findings on the number of live cameras are mentioned in our
draft assessment report dt.5.6.2024 .
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